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Portals Defined

Classes of Portals

- Megaportals (such as Yahoo) vs.
enterprise portals

- Vertical (focused on a sales force)
vS. horizontal portals

- Internal facing vs. external facing

An Enterprise Portal Is

Web software infrastructure that
provides access to and interaction
with relevant information assets,
knowledge assets and human
assets for select, targeted
audiences, and delivered in a highly
personalized manner.
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Key Issues

1. How are midsize businesses using portals,
and what business value do they deliver?

2. How have portal technologies evolved, and
where are they going?

3. Which vendors will provide midsize
businesses with portal functionality, and what
alternative sources to packaged software
solutions are available?

Gartner



Key Issues

1. How are midsize businesses using portals,
and what business value do they deliver?

2. How have portal technologies evolved, and
where are they going?

3. Which vendors will provide midsize
businesses with portal functionality, and what
alternative sources to packaged software
solutions are available?

Gartner



Enterprise Portal Use Cases In

Midsize Enterprises

B2E/G2E

 Still the most popular type of
enterprise portal — approximately
65% of deployments in midsize
enterprises (higher than Fortune
2000)

* Next-generation intranets

* Employee on-boarding portals for
high-turnover scenarios

« Employee self-service

» Executive and production
dashboards

B2C/G2C

Approximately 15% of deployments
(lower than Fortune 2000 but
growing)

Dedicated high-value customer
portals

Customer self-service
Constituent portals

Home page upgrades and e-business
site replacements

B2B/G2B

Approximately 20% of deployments
(lower than Fortune 2000)

Distributor portals

Partner-based collaboration services
through portals

B2B transactions for SMBs

Gartner



Midsize Enterprlse Portal Selection and/ Utlllzatlon

A Little From Column A /A L|ttle From C-olumn C

Large Mid-Size Small
Internal IT Resource Extensive Moderate Low
Availability
Range of Multiple Languages Moderate Limited
Development Skills in
Enterprise IT
Utilization of Off-The- Widespread Widespread Widespread
Shelf Portlets
Custom Portlet Common Sometimes Limited to none
Development
Migration of Legacy Frequent Sometimes — Mixed Sometimes — Mixed
User Interfaces Approaches Approaches
Source of Portal Large ISVs Large ISVs and mid- Tendency Toward

Functionality

market ERP providers

Microsoft-Centric
Solutions or Hosted
Options

Gartner




Defining Characteristics of Three Portal

Deployment Scenarlos

Value Proposition

Degree of Personalization

SSO Leveraged

You Know You
Have One When ...

Common Project Origin

Present Focus of
Increased Investment

Content-Centric

Application-Centric

New Application
Platform

Content Aggregation
Unified Access to Diverse
Content Repositories

Application Integration at
a Visual Level

Unified Presentation
Layer

Composition Platform
Ul Reuse

Low to Medium

Medium to High

Medium to High

Sometimes

Always

Always

Links Predominate
Identical Experience for
All Users

Bi-directional Portlets to
Business Applications
"On the Glass"
Composites Combining
Content and Data

Composite Applications
Portal Serves as the
Default Interface for All
Web Applications

Intranet Replacement

Employee Self-Service

SOA Initiative

RSS Feeds
Wikis
Blogs

Dashboards
BPM-Portal Integration

Enterprise Mashups
Process Orchestration

Note: Application-Centric Portals and Portals Used as New
Application Platforms Almost Always Include Content Aggregation.
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Distributor Portals

Manage relationship with the
distribution channel

- Resellers
- Franchisees
- Independent agents

Business content

- Marketing collateral

- Price lists

- Product recall information
- Promotions

Transactional data
- Order product
- Shipment status inquiry

- Inventory management
Gartner



Employee and Customer Self-S__ervi-c:é.“ |

* Allow selected employees secure and
authorized access to services that are
peripheral to the employee's primary
job functions.

« It permits a reduction in internal head
count involved in providing a manual
service and provides an improvement
In service quality for the employees.

« By automating processes, a greater
degree of management visibility is
enabled.

 HR self-service is a common starting
point for application-centric portal
deployments.

« Self-service isn't just for employees!

Gartner



The Portal as the Center for Workplace"_;.’_._-'.___-'
Technology Serwces S

Compliance, Messaging,

Records Management ‘Co”aboraﬂgn BPM

. \ y
Mobility 4
WCM

Search = Portal -
< WIKIs
‘
Workﬂow

Taxonomy
5| \
Office Suite ‘*
1‘ / Integration

E-Learning
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Blogs and Wikis in Portals
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Six Generations of Portal Technology://

it Is Still About Aggregation and Integration

Generation 5 (Mid-2005-2007)

SOBA/PIP/PCA support
Advanced collaboration
WSRP V2 and JSR286

Gen 4 (2004-Mid-2005)
Advanced Web services
Composite applications
Microsites

Gen 3 (Mid-2002-2003)
Process integration
Multiple portal support
Adv. personalization

Gen 2 (2000-Mid-2002)
Application integration
Mobile and wireless

Gen 1 (1998-2000)

Content management/aggregation

Search/categorization
Personalization

Lightweight application framework

Gen 6 (2008-2009)

Portal ubiquity

User-managed portal
aggregation (client-
based/server-
based/hosted)

Peer portal federation

Orchestration
User experience management
Portal as services

Multichannel interaction
Personal content

JSR168 and WSRP
Process

Integration
Knowledge management
Web services
Federated search

Application/Data
Integration

Collaboration
Mgmt. tools

Information Access/
Content Aggregation

Gartner



Portlet Standards Augment Connections

to Back-End Systems and Other/Portals,

| Portal
| Portlet [
B

. -Application#1  EEREEREEE

Simple Link__

Portlet Development

 Different approaches should be
combined in same portal page

» Abstraction is good but not always
required

Single Signon [ -

Unidirectional 7Business :
TRl Logic :

P Llsin_ess :
|
)

Logic .

App.#2

Bi;directioﬁai
SAPL

S Clusterof
Related Portlats

" Increased Capability '

- Portlet development tools can help shift el = |
development burden from central IT SCH) |

Portlet Standards

e Enterérise- - B Pré%rFi,?tary : Senéice Prosrider-m; B gﬁg:ﬁ JSR168/JSR286
J2EE Portal . . . .
| g ot « JSR286 expected to support
| R —1 interportlet communication
fce Provider 9 -
; (ﬁe{'gﬁrFi,c Re:notté Portlet’ | WSRP/WSRPVZ
e o, [ MR
[ ot g ot | « Consumer and producer aspects
| [ WSRP Portlet |4 WeRP. | W .
. Protocol _ = » Portal federation
L (-._._.Genenc. - JWSSRR']F;;V;T,?-E:: e
: Protocol — « WSRPV2 expected to support

cross-portlet coordination
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From Monolithic to Service- Orlented —

Portal Services

Security

Administration

Presentation

Personalization Engine

Collaboration || Portlets
Search Content
Mgmt.

Present

Application Rich Portal
System Client '

M'®C)RACLE‘

Presen’;atlon Personalization
service service

Search service

Portlet container
service

Multichannel
interaction service

Future




Enterprise Portals ' Will Be the Home/for/

Enterprise Web 2.0 'Mashups'
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Enterprise-Level Mashup Guidelines — Starting Principles
* Develop and enforce governance policies
* Validate external data and establish SLAs

 Identify internal sources and provide managed, easy access via RSS, XML
and services

* Be careful about Java script leaks Gartnen,



Portal Fabric: Users Become the Center
of Their Own 'Portal Universe'!///;

Today

e eliminate stovepipes of
—— content and data, but
Banking Portal Megaportal often a new level of

stovepipes are created
in a multiple portal
environment.

Tomorrow

e Portals will be
aggregated and this
level of stovepipes will
disappear.

Government Portal Work Portal Gartnen



Are Personal Start Pages the I\/Iy'Por'taI’?

% Pageflakes
etibes Go ogle

ALPHA

FEX

* The "Ajax generation" of
personal portals

 Overcrowded sector Is
onesign of new bubble

e Each venture tries to
cultivate an ecosystem
of widgets

« \Widgets gain value
through mashups
* Web giants wade In
- Windows Live
- My Yahoo

- Google IG
) Gartner



Key Issues |
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The Portal Is Dead — Long Liv-e'theP.O'rtaI

« Our timing was wrong. Gartner
predicted the disappearance of a
distinct, portal product market by
2007, but it hasn't gone away, yet.

 Many related markets have
embedded portal functionality, but
the market need for portal products
continues.

e Despite increasing market traction by
larger, independent software
vendors, a new wave of vendors
from new, related markets may
provide independent portal products
In the future.

Gartner



Are Hosted Portals an Option?////

 Hosted Portal Options

- Horizontal Portal Vendors
- Vertical Specialists

« Emerging Software-as-a-Service (SaaS) Options

- Tend to focus on calendaring, e-mail and other collaboration
capabilities

- Generally, a lack of facilities to connect SaaS portal to enterprise
data

- Personal start pages are being leveraged as free collaboration
tools

* When it comes to the applicability of hosted portals,
midsize enterprises are more like column A (Large)
than column C (Small)!

Gartner



Open-Source Portals — Not Just for

Higher Education Anymore

Broad-scope, full-featured
horizontal portal packages

/

' - -l’ HOE L
e Juite U
®2 gridsphere

¢ (jetsneed

‘i; by JASIC

?

Narrow-scope, community-
oriented portals

oL»Mambo M,

71" Foundation Inc.

Broad-scope, full
featured horizontal

portal packages

Narrow-scope,

. Adoption

Maturity

Communtity orented —
portals . . . . |
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Portal Product Market

| ability to execute |

challengers leaders
( )
Microsoft IBM
Oracle SAP
BEA Systems
Sun Microsystems
Vignette
Fujitsu
CA Tibco Software
Hummingbird
webMethods
BroadVision

Day Software

.

niche players

(From "Magic Quadrant for Horizontal Portal Products, 2006" 16 May 2006)

visionaries

| completeness of vision F——p~

As of May 2006

Significant consolidation
continues

In addition to the two vendors
acquired in late 2005, one to
three vendors will exit market
by YEO7

Center of gravity is large
infrastructure and
application ISVs

Counterintuitive trend: new
vendors entering market via
BAM, Bl, BPM and SOA
platforms

Gartner



Portal Technology Sources

Various Ways to Package Portal Functionality

« Embedded in line-of-business applications
 Vertical portal product

« Horizontal portal products Application Server 10g
AquaLogic Interaction

* Independent portal product
* Mobile platforms

» Application platform suite NetWeave[ Portall

| Applcation piatfor =t Offce SharePoint Server 2007
_ PortalBuilder

« Web services platform WEbLO ic Platform

» Desktop portal via rich client WebSphere Porta| sQrver

* Hosted portals Web workplace

Gartner



Recommendations

v Focus on how the portal helps your business needs; clearly identified
business needs drive good portal requirements definitions.

v Be cautious of application vendors using the term portal to describe
their interface but that lack the breadth of features needed for true
enterprise portals.

v Explore the portal as your first step into SOA.

v Use a combination of portlet development approaches, depending on
use case.

v Expect ongoing market consolidation to mandate detailed vendor
analysis and tracking.

v Require your vendors to aggressively support industry standards,
especially for portlet interoperability.

v" Investigate how consumer technology trends (such as mashups)
can be used to increase the enterprise value of your
portal implementation.

Gartner
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