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Soup Co.’s reengineering efforts wouldn’t be
possible without open systems, says Paul de
Janosi, director of customer service systems at
the Camden, N.J., company.

Earlier this year, Campbell embarked on
Project Compass, a complete reengineering of
its internal IT operations to provide better
focus on customer service and order fulfill-
ment. When the project is completed, Camp-
bell will have an integrated, soup-to-nuts sys-
tem that will provide sales order processing,
customer service, order fulfillment, and trans-
portation management. All departments will
share a common Oracle7 relational database,

estimated by AMR as a $200 million market
last year—links a food processor’s distribution
centers to grocery store shelves. It provides
what food processors and retailers call CPR
(Continuous Product Replenishment)—the
equivalent of a just-in-time approach to gro-
cery store inventories.

Specification management is the least
developed and smallest market—so small, in
fact, that no market research firm now tracks
it as a market separate from general docu-
ment imaging systems.

These strategies all rely heavily on open
system, client-server technologies. Campbell

Food Processing
RANK ’95 CI COMPANY IS TOTAL IS REENGINEER % CLIENT-

VALUE NAME BUDGET EMPLOYEES EMPLOYEES SERVER %

23 17715 Philip Morris Cos. Inc. ● $774,076,948 173,000 6,175 NA NA
48 13739 ConAgra Inc. $60,000,000 80,000 400 20 0

★57 12523 PepsiCo Inc. $500,000,000 471,000 1,800 15 40
64 12085 Anheuser Busch Cos. Inc. ● $143,274,066 42,622 1,143 NA NA

●73 11567 Sysco Corp. $28,000,000 26,000 500 40 5
★●82 10631 Sara Lee Corp. ● $298,359,558 146,000 2,984 NA NA
★●113 9195 Nabisco Inc. $94,100,000 29,000 477 12 45

165 7198 Fleming Co. Inc. $71,000,000 23,300 560 30 NA
174 6788 Ogden Corp. ● $25,079,499 41,800 200 NA NA
182 6425 Supervalu Inc. ● $196,880,009 42,000 1,571 NA NA
184 6386 Quaker Oats Co. ● $70,781,240 20,200 565 NA NA
197 5940 Coca-Cola Enterprises Inc. ● $71,446,857 26,500 570 NA NA
205 5800 Ralston Purina Co. ● $68,451,580 31,703 546 NA NA
211 5679 Tyson Foods Inc. $22,000,000 55,000 190 5 40

●228 5422 Host Marriott Corp. $113,000,000 140,969 739 25 15
★229 5414 Campbell Soup Co. $75,000,000 40,000 450 20 20

249 4984 H.J. Heinz Co. NA 35,700 NA NA NA
276 4608 Mars Inc. ● $154,518,239 27,000 1,233 NA NA
290 4462 Borden Inc. $73,500,000 29,746 363 0 4
301 4332 ClubCorp International ● $9,187,892 19,200 73 NA NA
316 4177 CPC International Inc. ● $86,114,203 41,900 687 NA NA
342 3921 General Mills Inc. ● $101,233,219 121,290 808 NA NA
362 3622 Dean Foods Co. ● $28,894,911 12,100 230 NA NA
378 3462 Dole Food Co. Inc. $36,900,000 40,000 400 4 0
407 3221 Whitman Corp. $105,000 4,800 55 0 0
416 3159 JR Simplot Co. $15,000,000 12,000 120 5 40
423 3106 Central Soya Co. Inc. NA 1,200 NA 10 15
446 2939 Farmland Industries Inc. $20,000,000 11,000 360 20 30
459 2844 McCormick & Co. Inc. ● $20,146,801 8,900 161 NA NA
471 2771 Joseph E. Seagram & Sons Inc. NA 12,000 NA 70 10
482 2677 International Multifoods Corp. $27,278,412 8,390 218 NA NA
493 2605 Continental Grain Co. $13,500,000 15,000 225 25 40
499 2574 Land O‘ Lakes Inc. ● $33,982,126 NA 271 NA NA

★ = Denotes InformationWeek leader in information technology usage Footnote: See stories starting on p. 34 for explanations on CI value, IS budget estimates, 
● = Found by InformationWeek and MIT to be best at using IT to improve corporate productivity and IS employee estimates. Percentage (%) of reengineering and % of client-server are the 

● = Numbers are InformationWeek estimates percentage of a company’s IS budget spent on reengineering and client-server.
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