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‘We’re using IT to

link everybody:

supplier’s suppliers

[and] the customer’s

customers.
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miles apart. Sales people are able to quickly
access technical manuals to answer cus-
tomers’ questions. In turn, customers can
immediately get their input and require-
ments fed back to the shop floor by sales
people equipped with PCs.

At ITT in New York, the electronics manu-
facturing business isn’t relying only on sales
force automation to get salespeople the infor-
mation they need to sell more components. 

Using IT, the company also has been able
to leverage its diversity  to gain competitive
advantage. For example, an engineer in the
electronics division can access the databases
in ITT Sheraton’s hotel division. “We’re get-
ting to the market faster, with better quality,”
says David Starr, ITT’s CIO.

And taking advantage of ITT’s wide area
network, engineers across the electronics
division can concurrently design products.
“CAD/CAM [computer-aided design/computer-
aided manufacturing] devices can work
across different locations,” Starr says. “We
can have engineers in different places access-
ing the same product charts and modifying
them simultaneously.”

Engineers across ITT can be pulled into a

tor sector has been able to standardize on a
common user interface across the group.
That has not only helped the sector to better
track assets, but to automate the process as
well. By doing so, the sector has cut the
number of errors in the inventory process
and advanced the product development cycle
by automatically making information avail-
able to employees who need it.

While computing platforms are different
at various businesses, Motorola has still been
able to benefit from interoperability across
the corporation. “There is still some stan-
dardization,” explains Horrigan. “We do col-
laborate and cooperate where it’s needed.” 

Motorola has also established a telecom-
munications board of trustees whose sole
purpose is facilitating communications be-
tween product sectors. Having the board has
enabled Motorola to ensure that rates
charged to individual sectors are in line with
those charged to the rest of the company.

Electronics manufacturers also are seeing
the benefits of distributed computing envi-
ronments outside the shop floor. By making
business units more flexible, efficiency is
improved—often dramatically. Designers can
collaborate even when they are hundreds of

Electronics
RANK ’95 CI COMPANY IS TOTAL IS REENGINEER % CLIENT-

VALUE NAME BUDGET EMPLOYEES EMPLOYEES SERVER %

★8 25671 ITT Corp. $700,000,000 100,000 3,500 10 80
17 19920 Emerson Electric Co. ● $229,844,020 75,000 1,000 NA NA
29 16844 Raytheon Co. ● $267,390,284 59,300 1,271 NA NA
35 15023 Cooper Industries Inc. ● $66,035,543 49,500 550 NA NA
50 13623 Honeywell Inc. ● $161,748,023 52,300 769 NA NA

★67 11798 Motorola Inc. ● $594,037,438 132,000 2,824 NA NA
76 11451 Loral Corp. ● $146,446,451 32,600 696 NA NA
79 11399 Johnson Controls Inc. ● $183,592,151 53,000 500 5 10
100 9825 Litton Industries Inc. ● $92,023,062 29,000 437 NA NA
115 9098 Harris Corp. ● $89,966,830 NA 428 NA NA

★●148 7627 Texas Instruments Inc. $400,000,000 56,000 2,100 8 30
●163 7290 EG&G Inc. ● $35,596,849 32,000 169 NA NA

★●285 4537 Intel Corp. $500,000,000 30,000 2,000 NA NA
297 4385 E Systems Inc. ● $54,156,346 NA 257 NA NA
324 4144 AMP Inc. ● $107,564,972 NA 511 NA NA
328 4109 Imo Industries Inc. ● $12,390,801 NA 59 NA NA
425 3100 LSI Logic Corp. ● $24,087,290 NA 114 NA NA

★ = Denotes InformationWeek leader in information technology usage Footnote: See stories starting on p. 34 for explanations on CI value, IS budget estimates, 
● = Found by InformationWeek and MIT to be best at using IT to improve corporate productivity and IS employee estimates. Percentage (%) of reengineering and % of client-server are the 

● = Numbers are InformationWeek estimates percentage of a company’s IS budget spent on reengineering and client-server.
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